


HEALTHCARE LEADERSHIP INNOVATION SUMMIT 
AGENDA 
 

DAY ONE | WEDNESDAY, OCTOBER 5 
 
3:00pm – 4:00pm Site Tour to MetroHealth  
 
6:00pm – 8:30pm Welcome Cocktail Reception Presented by BMD 
 
 

DAY TWO | THURSDAY, OCTOBER 6 
 
8:00am – 9:00am Breakfast and Networking Sponsored by Rehmann 
 
    
9:00am – 10:00am Session 1 | Oswald | Builder’s Risk and Professional Care 
 

 
10:00am – 11:00am  Session 2 | Medic Management Group & Rehmann | Hot Topics 

for Physicians Practices – Hot topics in health care, including physician 
compensation methodologies, enforcement actions, deal activity and more. 

 
11:00am – 11:15am BREAK – Sponsored by Huntington 
 
 
11:15am – 12:15pm Session 3 | Leading with Innovative Vision in Healthcare 

Construction – Developing strong leadership and innovative visions. How to secure 
financing and utilize available tax credits. Working with your developer and legal team to 
develop turnkey solutions from preplanning to financing through project completion.  
 

12:15pm – 1:15pm LUNCH – Sponsored by Oswald 
 
 
1:15pm – 2:15pm Session 4 | Strategies to Remain Independent 

Becoming an Advanced Community Health System while remaining an independent, 
locally governed health system.  

 
 
2:15pm – 2:30pm BREAK – Sponsored by Medic Management Group 
 
 
2:30pm – 3:30pm Session 5 | GBS | Leveraging Technology to Create 

Efficiencies, Add Value, and Improve Patient Care 
  
 
3:30pm – 3:45pm  Closing Remarks by Jack Diamond 

 
5:30pm – 7:00pm Octoberfest Reception – Sponsored by GBS 

Beer Tasting and hors d’oeuvres 
 



DAY THREE | FRIDAY, OCTOBER 7 
 
8:00am – 9:00am Breakfast and Networking – Sponsored by Doctors Management 
 
9:00am – 10:00am  Session 1 | GBS, Oswald, Doctors Management | Leveraging 

Technologies for Corporate Risk Mitigation – Cybersecurity and BMD 
Gateway: proactive strategies, ongoing auditing and monitoring 

 
10:00am – 11:00am Session 2 | Doctors Management | Tales from the Trenches – 

Critical Importance of Compliance 
Case studies and lessons learned on being proactive and reactive 

 
11:00am – 11:15am BREAK – Sponsored by Hylant 
 
11:15am – 12:15pm Session 3 | Collaboration and Innovation in Healthcare Design 

and Construction Projects: The Owner’s Role - Ways to finish projects 
on time and on budget. Reduce risk while ensuring a positive outcome. How to build great 
construction teams. Building a positive culture that supports a good outcome. 

 
12:15pm – 12:30pm  Closing Remarks by Jack Diamond 
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